RETAILERS:
ARE YOU
READY
FOR THE
NEXT BIG
THING?

Success now rests on a retailer’s ability to
create the flexibility and agility within their
systems, processes and people to embrace
the transformational trends of the future
that make a difference in improving
the customer experience and driving
profitable growth.
Here are just some of the retail
trends we are helping our
clients capitalize on at
Manhattan Associates.

FULL STEAM
AHEAD FOR
DROP SHIP:
Direct-to-consumer shipment
from supplier is rapidly
emerging as a new cost-effective
channel. We are helping our
customers embrace this macro
trend enabling faster fulfillment.
Customer data is retained by the
retailer but orders are fulfilled
outside their distribution center.

ACTION POINT:

Supply chain, inventory management,
and order management capabilities
must have the ability to adapt and
scale in line with this trend.

NEXT-LEVEL SALES
FORECASTING:

Expanding SKU locations and increasing customer
expectations for high inventory availability create the
need for more accurate buying signals, that in turn
will enable more dynamic and accurate inventory
allocation and pre-ordering.

ACTION POINT:

Retailers must invest in a forecasting
solution that harnesses complete visibility
into network demand and machine learning
to constantly evolve their forecasting to
achieve higher degrees of accuracy.

NEXT GEN
STORE
EXPERIENCES:
Stores are moving from just
being points of sale to also being
points of service and fulfillment.
Customers increasingly want
‘endless aisle’ inventory and
fulfillment, clienteling services,
and recognition of individual
customer preferences in the store.

ACTION POINT:

Store associates need to be empowered with
tools to deliver the experiences customers
expect. Clienteling tools will be needed for
store teams to help customers at any point
along the shopping journey. Digital tools like
RFID scanning will be needed in-store to help
improve omnichannel fulfillment efficiency.

CHANNEL DEMAND
PATTERNS:

Data insights will emerge from connected
commerce systems, that reveal how channel
use is evolving over time. This will inform
future fulfillment strategies and the best
route to long-term growth.

ACTION POINT:

Retailers must be able to capture and
structure high-quality data the full length
of the customer journey.
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