
THE MOST INNOVATIVE WORKFORCE    
OPTIMIZATION SOLUTION IN THE INDUSTRY.  

Planning for just the right amount of labor in a distribution center has always 
been a challenge. The quest to continuously optimize and harmonize fluctuating 
priorities, inventories and capacity has always been precarious for legacy 
warehouse management systems. Unified Distribution Planning is a new capability 
within Manhattan Active® Warehouse Management (WM) that guides warehouse 
supervisors and operations managers in the planning, forecasting and reallocation 
of upcoming labor requirements. It delivers early actionable insights into potential 
surpluses and deficits in the labor plan, allowing decision makers to spend more 
time focused on fulfillment promises and less time adjusting to labor overages 
and shortages.
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UNIFIED LABOR PLANNING
Traditionally, many businesses have used spreadsheets or 
antiquated programs to juggle the complexities of labor and 
resource planning. Even those with legacy labor-planning 
technologies often find the process cumbersome, time-
consuming and dependent on inputs remaining relatively static 
in order to generate acceptable levels of planning accuracy. 
Changing variables, such as performance and utilization, to 
calculate labor make it difficult even for dedicated planners 
devoted to keeping up with the ever-changing labor picture. 
Consider a 30-day, rolling-wave labor plan that no one has 
time to calculate often enough due to time constraints, 
continuous changes or the sheer complexity. The results are 
labor plans based on averages and gut feel, leading to costly 
inefficiencies that add up over time and ultimately hurt the 
bottom line. 



Unified Distribution Planning changes all that by streamlining 
the operational approach, providing transparency and making 
it painless to manage and account for fluctuating variables. 
It is available as part of Manhattan Active WM, and it gives 
supervisors and managers the benefit of real-time data that 
provide visibility to identify potential challenges long before 
they ever become a problem. Consequently, warehouse 
operations managers and supervisors have more time in their 
day to focus on the core competencies of their business rather 
than managing spreadsheets and pivot tables or navigating 
legacy labor programs. Today’s increasingly demanding 
business environment requires a greater degree of agility, 
responsiveness and sophistication. That’s why Manhattan 
proudly introduces Unified Distribution Planning, which 
enables improved operational efficiencies, fully optimized 
labor planning and reduced overhead cost while dynamically 
adjusting to the growing needs of the business.

USE THE SYSTEM LESS, NOT MORE!
A simplified user interface (UI) makes it quick and easy 
to navigate between the summary of labor imbalances 
for a given window of time and the specific amount by 
day, by job function and by department. Users can view 
a prescriptive summary in the Planning Dashboard UI, 
which provides actionable information and a streamlined 
workflow for navigating and assessing the surplus or deficit. 
The Planning Chart UI displays forecast data along with a 
visual representation of work hours and labor hours (staffed, 
deficit, surplus) as stacked bars. Supervisors and managers 
can leverage the labor-adjustment feature to display cost 
information and summarize the various “what-if” labor 
changes. It also allows the user to export the plan and send it 
to operational stakeholders, such as supervisors and human 
resources (HR) staff. This unified tool set saves time and 
increases operational efficiency while optimizing the balance 
between anticipated workloads and overhead cost.

The Employee Engagement dashboard provides supervisors 
and managers with meaningful metrics by every hierarchy 
level that an employee has worked over the last 12 hours. The 
metrics for the most recent hierarchy level that the employee 
worked on shows up in the default view. The manager can 
toggle to other hierarchy levels to view the metrics for the 
individual level. 

KEY BENEFITS
– Easy-to-manage, unified work screen for WM and labor 

management (LM) with a modern, visual user experience
– Ability to leverage existing data from WM and LM components 

(it just works!)
– Real-time workflow labor
– Ability to shift work to another shift/day
– Real-time messaging for shortages or excesses
– Up to 90-day rolling view
– Ability to import corporate forecast as reference
– Easy-to-use data loaders for importing a forecast
– One-time, simple configuration workflow for establishing a 

planning baseline
– Prescriptive dashboard for visibility to actionable information
– Interactive workspace for modeling solutions for labor surplus 

and deficits
– Export capabilities to share labor models with supervisors and HR

Daily Operations Made Easy: With the introduction of Unified 
Distribution Planning, once a supervisor starts their workday, they 
might find a new email waiting for them with an updated labor 
plan to move people, make changes and redirect resources. 
Moreover, those adjustments can be acted upon long before any 
issues arise. The supervisor receives plenty of advanced notice 
at the beginning of the workday to finalize the details of the 
suggested labor-plan changes over a morning cup of coffee and 
can start their day with confidence that there won’t be any hiccups. 
Supervisors are now solely focused on the key responsibilities of 
their job and managing their team’s execution. Wasted time and 
headaches are avoided while operations continue to run smoothly 
and in an optimized fashion.  
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