
When it comes to cloud-enabled versus cloud-native, it’s easy to 
be fooled, but there are significant differences between the two.

In today’s omnichannel retail world, companies are struggling to 
keep up with fast-changing customer behavior, supply networks, 
fulfillment approaches, and business processes. To meet customers’ 
expectations, successful companies need to experiment and 
adopt new technologies quickly and regularly, while implementing 
new systems and upgrades in a faster, more streamlined way.

Within organizations, departments also need to work together more 
than ever before to deliver outstanding customer experiences.

To adapt to the unique challenges presented by 
modern omnichannel retail, continuously updated and 
seamlessly interconnected cloud-native technology 
is arguably the best tool currently available.

IS THE FUTURE CLOUD-ONLY?
Across industries, companies have already awakened 
to the potential of cloud-native solutions.

In fact, Forrester predicts that by the end of 2018 more than 
half of global enterprises will rely on at least one public cloud 
platform to drive digital transformation and delight customers.

Retailers that embrace change and migrate to the 
cloud, sooner rather than later, will enjoy a significant 
competitive advantage over their peers.

So, how can you quickly and effectively find out if a potential 
technology partner’s solution is a fully functional cloud-native 
platform? Here are four questions to help you cut to the chase.

THE RIGHT CLOUD 
HAS MANY  
SILVER LININGS 

Cloud-enabled solutions are often a square peg crudely 
adapted for a round hole, never fully able to harness the 
potential of the cloud and compete in a omnichannel 
retail world. Choose cloud-native, and you’ll enjoy many 
benefits that will enable you to provide an omnichannel, 
hyper-personalized service to your customers so that they 
can be more nimble and ultimately more profitable. 

CLOUD-NATIVE AND  
CLOUD-ENABLED —  
WHAT’S THE DIFFERENCE?
Cloud-enabled systems are initially designed for deployment 
in traditional data centers, with some of their characteristics 
adapted to enable cloud use and the software encased in 
an IP wrapper. When compared to first-rate cloud-native 
solutions, however, they are little better than lipstick on a pig.

On the other hand, cloud-native systems are created specifically 
for the web and are designed to enable a long list of web-centric 
benefits, including elastic scaling, run-anywhere functionality, easy 
integration, single view of the truth, and seamless administration.

Elastic scaling, for example, has massive potential for 
the inherently seasonal nature of retailing. Why maintain 
expensive excess server capacity year-round when you 
only need it for the Black Friday sales period?

Cloud-native’s ability to give a single, unified view of systems 
– encompassing point of sale, clienteling, and store fulfillment – 
empowers teams to leverage data and hyper-personalize brand 
engagement. A more unique consumer experience across channels 
means better engagement, higher loyalty, and increased sales.

#PUSHPOSSIBLE



HOW TO SPOT A GENUINE 
CLOUD-NATIVE PRODUCT

MONOLITH OR MICROSERVICE?
Compared to traditional monolithic IT solutions, hosted in a 
data center, cloud-native solutions are based on microservices. 
These small, mostly autonomous components each perform 
a very specific function, such as order capture and inventory 
and customer look up. A cloud-native application will be made 
from many microservices joined by a common thread.

There are big benefits to this approach. For example, you can 
troubleshoot, monitor, and update on a service-by-service 
basis, rather than dealing with the entire application.

More importantly, microservices allow near-instantaneous 
incorporation of new functionality and features.

Applications based on microservices are also easily extended 
with third-party capabilities, which can often be added in a 
matter of days. This is a stark contrast to monolithic applications 
that often follow annual or biannual update cycles.

If an application is created using microservices, 
you can be sure it is cloud-native.

IS THE APPLICATION ALWAYS UP-TO-DATE?
The technology landscape is evolving faster than ever. 
Continuous software delivery, or innovation, is the only way to 
future-proof your workflows without suffering through frequent 
and wholesale replacement of applications and platforms.

The component nature of an application that was born in the 
cloud makes it possible for retailers to continuously bolster their 
operations with the latest technology and advanced features.

For example, Facebook remains alive and operational as 
updates with new and diverse functionality are applied.

Continuous software delivery is all about being able to 
improve applications without requiring a wholesale upgrade. 
If your technology vendor tells you that support for new 
functionality won’t be available until the next upgrade cycle, 
chances are it is still dwelling in the cloud-enabled realm.

HOW OFTEN ARE UPDATES AND  
NEW FEATURES RELEASED? DO 
THEY REQUIRE DOWNTIME?
If updates are released annually or bi-annually – or need 
downtime – the solution is not cloud-native. With cloud-
native software, both new features and critical updates are 
deployed quickly to all customers, without disruption. 

HOW EASILY DOES IT ADJUST TO  
DEMAND OR STRESS?
Cloud-native software automatically scales up or down, 
depending on demand, without any human intervention to tweak 
the software settings. You always get maximum performance 
because the solution simply applies more hardware as needed, 
on demand. Extra capacity is accommodated with ease, with 
no need to increase resources or mobilize extra servers.

BEWARE “CLOUD WASHING”
Vendors and suppliers often use the terms cloud-native and cloud-
enabled interchangeably, blurring the clear divide between the two.

Less-reputable companies have also been known to falsely suggest 
a product has cloud-enabled capabilities when it doesn’t.

Forbes contributor Jason Bloomberg goes as far as to 
suggest this muddying of the waters may, in some instances, 
be deliberate and refers to it as “cloud washing.” 

The difference between native and enabled can be what 
dictates success in your move to the cloud – so it pays to 
know the difference between native and enabled.
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